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MINUTES OF A MEETING OF THE  
THAMES VALLEY BERKSHIRE  

LOCAL ENTERPRISE PARTNERSHIP (LEP) 
EXECUTIVE, HELD ON WEDNESDAY 6 APRIL 2011 

 
Present: Mark Ashwell MA (SME); Gareth Osborn GO (Corporate; Andy 
Stevenson AS (Corporate); Steve Lamb SL (Corporate) (Chairman); Ian 
Trenholm IT (RBWM); David Cook DC (Corporate); Andrew Middleton AM 
(Community Sector) 
 
Apologies: Cllr Andrew Cumpsty (Reading BC); David Gillham (HE 
Sector)  
 
Secretariat: Barry Deller BD (BESB); Tim Smith TS (Reading UK CIC); 
Richard Tyndall RT (Berkshire Improvement and Efficiency Partnership); 
Nigel Horton Baker NH-B (SEEDA); Tom Fuller TF (LEP Business Director) 
 

1. Apologies & minutes of 18 February 2011 meeting 
 

1.1 The apologies were noted and the minutes of the previous meeting 
 agreed as a true and accurate record. 
 
2. Election of David Cook to the Executive 
 
2.1 DC was elected to the Executive in lieu of a third representative 

from the Berkshire unitary authorities. 
 
3. Chairman’s update 
 
3.1 SL updated the Executive on: 
 

a. the secondment of Tom Fuller as Business Director (TF  
  gave a verbal biography) 
b. the LEP Capacity Fund and its relevance to the STEM agenda 
c. feedback on National LEP Summit: GO, MA & DC   
  emphasised the ‘no funding’ message from DCLG 
d. inward investment in 2010/11 (NH-B): 

 
• 33 projects supported into Berkshire (of 89 in south east) 
• c. 55 projects supported in greater Thames Valley (of 89 

in south east) 
• 1300 jobs created or safeguarded 
• Pharma’, life sciences, ICT from US, FR, Aus, Ge and 

Japan 
• European HQ and R&D facilities 

 
  NH-B will follow up with Thames Valley Chamber of  
  Commerce to ascertain why these positive decisions have 
  been made. 
 

e. JD needed for post to complement Business Director role: TS 
  & BD to action (post is subject to funding) 
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4. Presentation of credentials from Voyage Design 
 

4.1 Jules James presented the credentials of Voyage Design, proposing 
that Voyage initiate branding work for TVB LEP as far as and 
including the production of a web site. It was agreed to accept this 
pro bono offer and commence the interviews necessary to scope 
the work, noting that Voyage would need support in co-ordinating 
the necessary interviews.  

 
4.2 It was agreed that the timing of any external communications – 

whether through a web site or other medium – would become 
apparent as the interviews progressed. DC commented later in the 
meeting that a policy on external communications was needed for 
all of those involved in the LEP – who were ambassadors in their 
own right and regularly commenting on the LEP and its role. 

 
4.3 SL mooted the involvement of Yell as a potential sponsor of a 

business event to promote the LEP. Caution was urged in this 
regard despite the obvious opportunity to engage with another 
corporate and it was agreed to consider Yell’s offer in more detail, 
in the future. 

 
4.4 MA confirmed that he had co-ordinated a meeting of six Chamber 

Presidents who would be developing a position statement for a 
future SME strategy. 

 

5. Draft constitution 
 
5.1 In considering the tabled, draft constitution it was agreed - subject 
 to amendments to the membership of the Forum; and additional 
 comments on the Community Sector, confidentiality and the LEP’s 
 role in promoting growth. A revised draft will be presented to the 
 Forum for consideration. 
 
6. Quadrant analysis of the eight work streams prioritised in 

the Work Plan 

 
6.1 In considering the tabled, draft quadrant analysis it was agreed that 

IT would collate a response on behalf of the Berkshire UAs and that 
Executive members would comment direct to RT, copying in SL. 

 
6.2 The paper was considered a fundamental aspect of the LEP’s 

development and SL summarised the manner in which it should be 
considered, as: “stop, start, continue”, i.e. what should the LEP do; 
what might it do and what should it not do. He directed that this 
issue of business be considered at the next meeting of the 
Executive leading to recommendations to the Forum. 

 
6.3 It was subsequently agreed that a ‘post-June architecture’ footnote 

be included in the paper to confirm the life expectancy of those 
organisations listed. 

 



 

 3 

7. Innovation Strategy event 
 

7.1 SL referred the Executive to his email of 25 March and it was 
agreed to support and participate in an Innovation Strategy event 
produced by the Innovation & Growth Team (IGT). However, in 
doing so SL was asked to seek absolute clarity from the IGT on the 
aim, outcome and audience for the event. AM suggested that it 
include the Community Sector. 

 
7.2 To complement this item of business, BD introduced a letter from 

DfT on ‘Shaping Future Engagement on Transport Priorities’, which 
included a questionnaire on the LEP’s future transport priorities. It 
was agreed that these were as stated in the original proposal to 
government and that this included strategic work across LEP 
boundaries. 

 
7.3 BD & TF were empowered to collate a response to the 

questionnaire, including the Berkshire Strategic Transport Forum as 
appropriate. NH-B was tasked with developing a slower-time 
response on future UK aviation policy, for consideration by the 
Executive. 

 
8. Enterprise Zone in Thames Valley Berkshire  
 

8.1 Since receiving the government’s prospectus on Enterprise Zones 
two options had emerged for Thames Valley Berkshire – a ‘clean’ 
site at Compton in West Berkshire and a concept based on a 
corridor including the University's future Science Park. The latter 
was the subject of a meeting on 7 April and once outline concepts 
had been worked up an Expression of Interest would be circulated 
for endorsement by the Executive. 

 
9. Future meeting dates  
  

9.1 The Executive noted the dates and availability for future meetings 
during 2011: 

 
  4th May 8th June 6th July 10th Aug 7th Sept 12th Oct 16th Nov  14th Dec 

David Gillham √ √ √ Tentative √ √ √ x 

Ian Trenholm √ √ x √ √ √ √ √ 

Andrew Cumpsty √ √ √ √ x √ √ √ 

Steve Lamb  √ √ √ √ √ √ √ √ 

Mark Ashwell x √ √ √ √ √ √ √ 

Gareth Osborn x √ √ √ √ √ √ √ 

Andrew Stevenson √ √ √ √ √ √ √ √ 

Andrew Middleton √ √ √ √ √ √ √ √ 

David Cook √ x √ Tentative √ √ Tentative √ 

 
  


